Vote 1 - Office of the Premier ® 2005/06 - Budget Statement 2

VOTE 1: OFFICE OF THE PREMIER

To be appropriated by Vote: R 104 801 000

Responsible Executing Authority: Premier of the Gauteng Provincial Government
Administering Department: Office of the Premier

Accounting Officer: Director General

1. OVERVIEW

Vision

To serve as a political nerve centre to ensure government excels in fulfilling its mandate.

Mission
To be innovative, responsive and dynamic in providing strategic support to the Premier and Executive Council.

Core Values
We are committed to:

Ensure that we work with integrity at all fimes

Demonstrate professionalism in our work

Achieve our desired outcomes through teamwork

Put people at the centre of our efforts

Continuously improve the support we provide by being a learning organisation
Be fair to all and respect the dignity and uniqueness of each individual

Our goals and objectives
Our goals are fo:

Ensure that the energies of the provincial government are focused on addressing the twin challenges of poverty
and unemployment

Provide leadership on workplace transformation, building and sustaining human capital to ensure the successful
implementation of GPG strategic priorities

Promote and build working stakeholder partnerships within the framework of the people’s contract

Strengthen the internal environment to enable strategic focus and delivery on our vision

Promote Gauteng as an integrated globally competitive region and preferred destination for investment, tourism
and a home for competitive sport

Through an effective, caring and innovative government ensure that all citizens, particularly the poorest and most
vulnerable know about government services and receive them in the most beneficial way

Support the realisation of the constitutional rights of all our people and the promotion of social cohesion and a
common national identity

Our objectives are to:

Facilitate the setting of clear priorities, enabling legislation and improved governance to redlise desired policy
outcomes

Ensure that the Premier is provided with appropriate support to effectively execute his role and responsibilities in
the legislature

Foster strong intergovernmental relationships, integrated planning and coordinated implementation

Build strong partnerships with civil society stakeholders

Promote public participation, direct interactive communication and increase public access to information about
government and provide strategic support to the Premier and the Executive Council in realising GPG objectives

Legislative and other mandates
The OoP derives its mandate primarily from the constitution, the Public Service Act (PSA) and its regulations, the
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Public Finance Management Act (PFMA), policy directives and the overall mandate of government. The most
important provisions are:
* The Premier has executive, policy, legislative, intergovernmental and ceremonial functions and responsibilities as
defined in Chapter 6 of the Constitution of the Republic of South Africa
e The Premier, as the political head of the Provincial Government, is also responsible for the implementation of
Chapter 3 of the Constitution. Section 41(1) defines the relationship and principles underlying cooperation
between the various spheres of government
* Section 125(2) of the Constitution determines that the Premier exercises the executive authority of the province
together with other members of the Executive Council (EXCO). The Premier appoints these members and assigns
their functions and responsibilities and delegate powers to them
* The Premier with the EXCO exercises Executive power by:
- Implementing provincial legislation in the province
Implementing all applicable national legislation
Administering national legislation in the province (if assigned by Parliament)
Developing and implementing provincial policy
Coordinating the functions of the provincial administration and its departments and
Performing any other function assigned to the Provincial Executive in terms of the Constitution or an Act of
Parliament.
The EXCO is the fulcrum upon which the provincial government revolves. The Premier and all members of
EXCO are accountable to the Provincial Legislature for the exercise of powers and the performance of
functions allocated to them and
The Director General, as the Head of the Provincial Administration, is also mandated to manage the Public
Service. This entails administrative leadership, planning, monitoring, coordination and delivery in
accordance with the Public Service Act, 1994 as amended together with the regulations.

2. REVIEW OF THE FINANCIAL YEAR 2004/05

The financial year has been dominated by the transition from one term of office to another dfter the (OoP) elections

that were held on 16th April 2004. Some of the key areas of responsibility that the Office of the Premier has driven

in this regard are:

* Management of the Inauguration of the Premier

* Oversight and co-ordination of the sirategic planning process for the next term of office of GPG and conclusion
of the 2014 planning process

* Realignment of the role of Leader of Government Business and the establishment of a new sub-committee, the
Legislation Sub-Committee of the EXCO

* Development and implementation of a new five year Communication Strategy for the Province

The OoP also needed to effect changes and implement the new or revised mandate of its office arising out of the

Five Year Strategic Programme of provincial government. Some of the new areas that have been given effect to in

the current financial year include:

* Improving the legal drafting capacity of the State Law’s Advise and exploring the possibility of setting up a
central drafting capacity for GPG

e Taking forward the commitment of the Premier to establish sisterhood agreements with provinces in Brazil and
India by initiating exploratory visits to those areas

* Hosting in partnership with local government, women'’s dialogues and women’s imbizo in the three metros and
three districts in Gauteng as part of implementing a partnership with the people.

Other key areas of focus of the OoP have been:

* Rolling out the implementation of the Gauteng Management Development Programme (GMDP) sirategy including
through the holding of executive leadership development courses in knowledge management, strategy into
action, financial and project management, personal mastery etc, hosting monthly Senior Management Services
(SMS) network sessions, launching a GMDP website and GMDP leadership journal

Finalising a policy for rewards and recognition within GPG

Facilitating the roll-out of the uniform performance management system for GPG

Hosting the Premier’s Service Excellence Award

Facilitating the roll-out of internships and learnerships in GPG

Establishing the co-ordinating chamber of the Public Service Collective Bargaining Council (PSCBC) and
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General Public Service Sector Bargaining Council (GPSSBC) chamber in GPG

¢ Implementing the workplace skills plan for the Office including ensuring that middle managers and emerging
managers participate in an accredited course

* Implementation of initiatives, which facilitate workplace transformation and employee wellness in the Office of the
Premier

* Working with local and national government to establish further Multi-Purpose Community Centres (MPCCs) in
Gauteng

e Concluding research on migration trends in Gauteng and presenting it fo the EXCO and departments for their
use

e Initiating research into strategies for building Gauteng as a globally competitive city region together with the
Departments of Local Government and Finance and Economic Affairs

e Capacity building in respect of gender, disability and monitoring and evaluation within the Office of the Premier
as well as for key officials responsible for these areas in the GPG departments

e Supporting the formation of the Gauteng Commission for Youth Development

3. OUTLOOK FOR THE FINANCIAL YEAR 2005/06

Situational analysis

The first five years of democracy was characterised by the laying of the foundation for executive governance, the
second saw a great degree of continuity and change where the centralised corporate service centre role of the
Office evolved into a political management centre.

Going forward, the Office will need to consolidate its strengths built over the last ten years and exercise a greater
leadership role, not only in terms of Gauteng Provincial Government (GPG), but the province as a whole.

At the beginning of the new term of office, the following key priorities of the Office of the Premier (OoP) were

identified by the Premier and are included in the Five Year Strategic Programme of the GPG and the Premier’s

Openmg of Legislature speech in June 2004:

Provide strategic support to the Premier and Executive Council (EXCO) and strategic leadership to the

government

Promote and build stakeholder relations within the framework of the people’s contract

Build an effective, caring and innovative provincial government that maximises the impact of service delivery;

Ensure that the GPG communicates effectively with its citizens

Promote open government, public participation and public accountability

Ensure that the capacity of the public service is enhanced including the implementation of human resource and

skills development strategies

* Ensure effective management of inter-governmental relations including prioritising the co-ordination and
integration of services across spheres of government to enhance service delivery

* Ensure management of the relationship between the Legislature and the Executive including in respect of
legislation

 Support the realisation of the constitutional rights of our people and the promotion of social cohesion and a
common national identity

* Enter info co-operation agreements with provinces or regions in countries where national government has
established bi-national commissions, as well as with those facing similar challenges to ours. This year we will
enter into agreements with regions in Africa, Brazil and India
Increase the number of learnerships in GPG in three years time to 8 per cent of staff establishments
Together with national and local government roll out more Multi-Purpose Community Centres, particularly in the
poorest parts of our province, bringing the fotal to 40 over the next five years

 Renew the Batho Pele campaign. It will also entail setting service standards for all our key services by which the
public can measure us and ensuring that those who are not willing to do their jobs and treat our people with
dignity and respect will be held accountable for their actions

¢ Hold women's dialogue meetings in all the metros and districts in the province. These will be followed by the
provincial women's dialogue later in the year.

These are the priorities of the GPG that the OoP needs to implement. In implementing these priorities the following
needs to be borne in mind:

* Increasing expectations of citizens for high quality service delivery;

e That the Office will be required to increase the role and quality of leadership provided within the provincial
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government and to society as a whole

The need for smarter ways of working in the light of continued (and possibly increased) resource constraints
The importance of effective co-ordination of government wide initiatives and the development of a GPG wide
corporate identity consciousness

The need to increasingly leverage our stakeholder relationships and partnerships

The role of Gauteng province as an economic hub of the country, sub-region and continent, and

Increasing the productivity levels of our own resources will be a critical component of successfully delivering on
our mandate.

Challenges
Our organisational challenges thus include:

Increasing and deepening the understanding of the role of the OoP within GPG and across spheres of
government

Operationalising our commitment to building a public service today for tomorrow

Demonstrating consistent, coherent, effective and efficient decision making in relation to other provincial players
and external stakeholders

Enhancing inter-departmental and inter-sphere co-ordination and integration where appropriate and

Having a strong policy focus and capability backed by good information.

These translate into the following internal organisational challenges:

Operationalising our commitment to be a learning organisation

Strategic management of our human resources

Improving our Information Technology capacity

Continued sound financial management and accountability and enhanced risk management

Building the skills, especially in respect of leadership, policy advice and legislative drafting and certification and
Streamlining of procurement processes and ensuring socio-economic benefits from our procurement platform.

The OoP is confident that in the coming financial year we will be able to execute the objectives and outputs set out
in the Budget Statement. Some of the key areas of focus in 2005/06 will be:

A concerted effort to roll out the renewed Batho Pele campaign including improving citizens access to
information about government services, co-ordination between spheres of government and supporting
Departments to set service standards

Supporting and monitoring departments to ensure that we are able to roll out our skills development programme
in the public service including reaching a learnership target of 8 per cent by the end of 2007

Significantly strengthening inter-governmental relations through the development and implementation of a
strategy to build Gauteng as a globally competitive urban region and finalising a process to review powers and
functions and align them to the specific circumstances facing Gauteng

Building our partnership with the people including through the Women'’s Dialogue process, continuation of
engagement with organised labour following the public sector summit and other stakeholder interactions; and
Improving our capacity to monitor and evaluate the performance of government departments and their
implementation of the GPG's Five Year Strategic Programme.

4. REVENUE AND FINANCING

Table 1: SUMMARY OF RECEIPTS: OFFICE OF THE PREMIER

2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Audited Outcomes Main Adjusted Revised Medium-term estimates
R thousand appropriation  appropriation  estimate
Equitable share 87,485 94,827 93,441 104,210 101,402 101,402 104,801 112,090 119,747
Conditional grants
Total Revenve: Vote 1 87,485 94,827 93,441 104,210 101,402 101,402 104,801 112,090 119,747
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2001/02

2002/03 2003/04

2004/05

2005/06 2006/07 2007/08

R thousand

Avdited Outcomes

Main
appropriation

Adjusted
appropriation

Revised
estimate

Medium-term estimates

Tax receipts

Non-fax receipts

Sale of goods and
services other

than capital assefs
Fines, penalties and forfeits
Interest, dividends and
rent on land

Transfers received
Sale of capital assefs
Financial transacfions

1,092 3,953 2,41
58 28 42

483 18 116

25

28

25

28

34

36

953

7 27 30

33 33 36

Total Departmental
Receipts: Vote 1

1,633 3,999 2,569

53

53

1,023

60 60 66

Table 3: DETAIL OF DEPARTMENTAL RECEIPTS: OFFICE OF THE PREMIER

2001/02

2002/03 2003/04

2004/05

2005/06 2006/07 2007/08

R thousand

Avdited Outcomes

Main
appropriation

Adjusted
appropriation

Revised
estimate

Medium-term estimates

Tax receipts

Casino taxes

Motor vehicle licenses
Horseracing

Other taxes

Sale of goods and services
other than capital assets
Sale of goods and services
produced by department

Sales by market establishments
Administrative fees

Other sales

of which

Parking Officials

Transport of Officials

Sales of scrap, waste arms and
other used current goods
(excuding capital asses )
Fines, penalties and forfeits
Interest, dividends and
rent on lond

Interest

Dividends

Rent on land

Transfers received from:
Other governmental unifs
Universities and technikons
Foreign government

Infernational organisations

Public corporations and private enterprises
Households and non-profit institufions

1,092 3,953 2411
1,092

1,064

3,953
3,935

2,41
2,395

28 18 16

22 15

58 28 42
58 28 42

25

25

25

25

28
28

25

25

25

25

28
28

34

34

34

36
36

27 27 30

7 27 30

27 27 30

27 27 30

33 33 36
33 33 36
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Sales of capital assets
Land and subsoil assefs
Other capital assets
Financial transactions in

assets and liabilities 483 18 116 0 0 953

Total Departmental

Receipts: Vote 1 1,633 3,999 2,569 53 53 1,023 60 60 66

5. PAYMENT SUMMARY

Table 4: PROGRAMME SUMMARY

Programme 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Programme 1 Execufive Office 10,416 7,885 12,423 12,286 12,492 12,151 13,037 13,968

Programme 2: Policy

Development and Co-ordination 10,382 13,834 14,428 12,832 13,961 12,070 13,711 14,690

Programme 3: Government

Communications and

Information Services 29,251 21,308 29,240 29,629 32,043 28,967 31,742 33,004 35,361

Programme 4: State Low Advice 2,611 2,524 2,657 3,727 3,493 3,287 3,932 4,827 5172

Programme 5: Strategic

Human Resources and

Management Support 34,033 28,302 17,346 20,860 19,686 19,651 22,048 23,304 24,620

Programme 6: Financial

Management 14,453 15,700 18,645 16,800 16,771 18,450 19,478 20,869

Programme 7: Security and

Risk Management Services 6,610 4,498 4,262 4,185 4,408 4,729 5,067

Programme 8: Informatic 12,266 25,982

Total Payments &

Estimates: Vote 1 78,161 87,385 119,254 104,210 101,402 99,314 104,801 112,090 119,747
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Table 5: SUMMARY OF ECONOMIC CLASSIFICATION

Economic 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Classification Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Current payments 72,577 81,385 114,159 102,616 97,050 95,149 102,365 109,362 116,823
Compensation of employees 27,444 28,443 32,367 42,746 36,833 35,486 39,857 43,082 45,236
Goods and services 45133 52,942 55,810 59,870 60,217 59,662 62,508 66,280 71,587

Interest and rent on land
Financial fransactions

in assets and liabilities 1

Unauthorised expenditure 25,982

Transfers and subsidies to: 5 2 8 113 113 126 138 148
Provinces and municipalities 113 113 126 138 148

Departmental agencies and
accounts

Universities and technikons
Public corporations and private
enterprises

Foreign governments and
infernational organisations
Non-profit insitutions

Households 5 2 8

Payments for capital assets 5,579 5,998 5,087 1,594 4,239 4,052 2,310 2,590 2,776
Buildings and other fixed

structures

Machinery and equipment 5579 5,998 5,087 1,594 4,239 4,052 2,310 2,590 2,776

(ultivated assets
Software and other intangible
assefs

Land and subsoil assets

Total economic classification:
Vote 1 78,161 87,385 119,254 104,210 101,402 99,314 104,801 112,090 119,747

6. PROGRAMME DESCRIPTION AND INPUT
PROGRAMME 1: EXECUTIVE OFFICE

Programme description

The Executive Office is composed of the Private Office of the Premier, the office of the Director-General and the
Secretariat for EXCO meetings and other decision making meetings chaired by Premier. As such it is responsible for
the overall strategic management and direction of the Office as well supporting the Premier to fulfil his statutory and
political responsibilities.

Programme objectives

The key objectives of this programme are the provision of overall strategic management and direction, ensuring that
policy objectives are achieved within the vision and mission and to oversee and communicate with the various
stakeholders. Also critical is fo support the Premier in implementing GPG policies and fulfilling his statutory and
political responsibilities.
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PROGRAMME 1: EXECUTIVE OFFICE

Table 6: PROGRAMME SUMMARY

Sub Programme 2001/02 2002/03

2003/04

2004/05

2005/06 2006/07 2007/08

Audited Outcomes
R thousand

Main
appropriation

Adjusted
appropriation

Revised
estimate

Medium-term estimates

Private Office of the Premier
Office of the Director General
Secretariat Services

8,058
2,358

5313
2,572

6,200
2,672
3,551

6,063
2,672
3,551

6,321
2,644
3,521

6,474
2,891
2,786

6,946
3,102
2,989

7,442
3323
3,203

Total Payments & Estimates:

Executive Office 10,416

7,885

12,423 12,286

12,492

12,151 13,037 13,968

Table 7: SUMMARY OF ECONOMIC CLASSIFICATION

Economic 2001/02 2002/03

2003/04

2004/05

2005/06 2006/07 2007/08

Classificaton Audited Outcomes

R thousand

Main Adjusted
appropriation _appropriation

Current payments 9,785
4,792

4,993

Compensation of employees
Goods and services

Inferest and rent on land
Financial fransactions in

assets and liabilifies
Unauthorised expenditure
Transfers and subsidies to:
Provinces and municipalifies
Departmental agencies and
accounts

Universities and technikons

Public corporations and private
enterprises

Foreign governments and
infernational

organisations

Non-profit insfitutions

Households

Payments for capital assefs 631
Buildings and other fixed

structures

Machinery and equipment 631
(ultivated assefs

Software and other intangible

assefs

Land and subsoil assefs

7,682
5,640
2,042

203

203

Revised
estimate

Medium-term estimates

11,953 11,321
6,005 5,990
5,948 5331

15

470 950

470 950

11,650
5,002
6,648

825

825

11,942
6,322
5,620

12,813
6,670
6,143

13,728
7,003
6,725

17 18 19

192 206 7

Total economic classification:

Executive Office 10,416

7,885

12,423 12,286

12,492

12,151 13,037 13,968
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PROGRAMME 2: POLICY DEVELOPMENT AND CO-ORDINATION

Programme description
This programme is responsible for supporting the Premier and EXCO with policy advice, planning, monitoring and
evaluation, as well as appropriate co-ordination of transversal issues and building capacity within departments.

Programme objectives

The key responsibilities and objectives of this programme are performed by three sub-programmes going into the

MTEF, namely:

* Growth and Development, which is responsible for issues of growth and development and oversight of the
departments in the Growth and Development Cluster. It is also responsible for inter-governmental and
international relations.

* Social Development, which is responsible for issues of social development, mainstreaming of gender and
disability and support to mainstreaming issues of youth, children and the elderly as well as oversight of the
departments in the Social Cluster.

* Information management and monitoring, which is responsible for the management of the processes and systems
required to monitor and evaluate progress of departments as well as overall progress of GPG in meetings its
strategic priorities. It is also responsible for oversight of public sector transformation and the OoP and Gauteng
Shared Services Centre (GSSC).

The number of Directorates has been reduced from four to three because of the alignment of the Office to the new
strategic priorities of government. The previous responsibilities of the Governance Directorate have been
incorporated into the work of the other Directorates or shifted to other parts of the GPG in the following manner:
e Support to Leader of Government Business has moved to the Office of the Leader of Government Business

¢ Co-ordination of the Anti-corruption campaign has shifted to the GSSC and Internal Audit Services.

To ensure that the new strategic priorities are implemented, this programme seeks to focus more in the next Medium

Term Expenditure Framework (MTEF) on:

* Improved monitoring and evaluation as a tool to improve delivery by departments;

* Becoming a centre of excellence in respect of information management and policy advice; and

* Looking not only to evaluate what is happening and has happened within GPG but to develop capacity in
foresight to assist GPG to better anticipate future trends.

PROGRAMME 2: POLICY DEVELOPMENT AND CO-ORDINATION

Table 8: PROGRAMME SUMMARY

Sub Programme 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Policy Implementation and

Co-ordination 4,256

Special Programs and

Co-ordination 5,186

Information Management

& Monitoring 2,790 3,227 3,457

Planning and Information

Co-ordination 4,799 3,914 3,852 3,268

Social Development 3,304 4,152 4,890 6,105 4,586 5173 5,542

Growth and Development 1,199 2,336 1,660 2,009 3,329 3,846 412

Governance 341 3,095 1,499 1,379

Management 940 1121 931 931 1,200 1,365 1,465 1,570

Total Payments & Estimates:
Policy Development &
Co-ordination 10,382 13,834 14,428 12,832 13,961 12,070 13,711 14,690

* The subprogramme changes have been made after prioitisation in ling with the strategic objectives of the Office of the Premier.
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Table 9: SUMMARY OF ECONOMIC CLASSIFICATION

Economic 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Classification Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Current payments 9,878 13,708 14,172 12,553 13,664 11,911 13,536 14,502
Compensation of employees 3,309 7,070 8,360 5,852 6,038 6,559 7,668 8,051
Goods and services 6,569 6,638 5,812 6,701 7,626 5,352 5,868 6,451

Interest and rent on land
Financial transactions in
assefs and liabilifies
Unauthorised expenditure
Transfers and subsidies to: 23 23 23 25 27
Provinces and municipalifies 2 23 2 25 277
Departmental agencies and
accounts

Universities and technikons
Public corporations and private
enterprises

Foreign governments and
infernational organisations
Non-profit insitutions

Households

Payments for capital assets 504 126 256 256 274 136 150 161
Buildings and other fixed

structures

Machinery and equipment 504 126 256 256 274 136 150 161

Cultivated assefs
Software and other intangible
assefs

Land and subsoil assets

Total economic dassification:
Policy Development & Co-ord. 10,382 13,834 14,428 12,832 13,961 12,070 13,711 14,690

PROGRAMME 3: GOVERNMENT COMMUNICATION AND INFORMATION SERVICES

Programme description
The role of Government Communication and Information Services (GCIS) is to ensure that government fulfils its
commitment to communicate effectively with the people of Gauteng.

Programme objectives

lts strategic goal is to promote effective government communication with high levels of public participation,

awareness and access to government information and positive perceptions of government. It is responsible for

formulating and coordinating the implementation of the Gauteng Provincial Government's communication strategy
and programme. There are three sub-programmes:

¢ Corporate Communication Services is responsible for managing and promoting GPG'’s corporate identity and
raising public awareness of GPG policies, programmes and services through communication and marketing
campaigns, the production of GPG media and the provision of media production services to GPG.

* Development Communication is responsible for promoting development through communication by promoting
public participation in governance, direct interaction between GPG and residents, event management and
protocol services, and public access to information that people can use to improve their lives.

e Strategy and Media Liaison is responsible for developing and implementing GPG communication strategies and
common messaging, coordinating the GPG communication programme, building the government
communication system and promoting effective GPG media coverage.
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PROGRAMME 3: GOVERNMENT COMMUNICATION AND INFORMATION SERVICES

Table 10: PROGRAMME SUMMARY

Sub Programme 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Private Office of the Premier 6,014

Executive Office 2,290

Youth 156

Policy Implementation and

Co-ordination 6,272

Government Relations and

Protocol (Transferred to Policy

& Development) 2,194
Government Communications

and Information 14,519 18,375
Speechwriting 485
Corporate communications

Services 16,293 17,319 19,380 16,232 17,442 17,662 18,923
Strategy and Media Liaison 1,966 3,729 3,889 3,344 4,340 4,656 4,988
Development Communication
and Information Services 10,228 7,767 7,940 8,504 9,053 9,713 10,408
Management 254 753 814 834 887 907 973 1,042

Total Payments & Estimates:
Government Communication
& Information Services 29,251 21,308 29,240 29,629 32,043 28,967 31,742 33,004 35,361

Table 11: SUMMARY OF ECONOMIC CLASSIFICATION

Economic 2001/02 2002/03 2003,/04 2004/05 2005/06 2006/07 2007/08
Classification Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Current payments 26,856 20,681 28,935 29,326 30,921 28,055 30,787 31,979 34,263
Compensation of employees 11,976 5,551 4,801 8,560 7,415 7,084 8,626 9,100 9,555
Goods and services 14,880 15,130 24,134 20,766 23,506 2097 22,161 22,879 24,708

Inferest and rent on land
Financial transactions in asset
and liabilities

Unauthorised expenditure
Transfers and subsidies to: 23 21 27 29 31
Provinces and municipalifies 2 Al 27 29 31
Departmental agencies and
accounts

Universities and technikons
Public corporations and private

enterprises
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Foreign governments and
infernational organisations
Non-profit insitutions

Households

Payments for capital assets 2,395 627
Buildings and other fixed
structures

Machinery and equipment 2,395 627
Cultivated assefs

Software and other

infangible assefs

Land and subsoil assets

305

305

303

303

1,099

1,099

891

891

928 996 1,067

928 996 1,067

Total economic classification:
Government Communication
29,251

& Information Services 21,308

29,240

29,629

32,043

28,967

31,742 33,004 35,361

PROGRAMME 4: STATE LAW ADVICE

Programme description

This programme is responsible for supporting the government legislative agenda including monitoring the quality of
legislative submissions to the Legislature and certifying laws before they are tabled in the Legislature.

Programme objective

The strategic goal for this Programme is to provide strategic legal support to the Premier and the Executive Council

including:

e Timely certification processes of a high quality

* Quality legal advice and opinions; and
* Quality and timely support on agreements and litigation

PROGRAMME 4: STATE LAW ADVICE

Table 12: PROGRAMME SUMMARY

Sub Programme 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Legal Service 2,611

State Law Advice 2,144 1817 3,060 2,826 2,591 307 4,060 4,350

Management 380 840 667 667 696 715 761 822

Total Payments & Estimates:

State Law Advice 2,611 2,524 2,657 3,727 3,493 3,287 3,932 4,827 5172
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Table 13: SUMMARY OF ECONOMIC CLASSIFICATION
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Ecomomic 2001/02

2002/03

2003/04

2004/05

2005/06 2006/07

2007/08

Classification
R thousand

Audited Outcomes

Main
appropriation

Adjusted
appropriation

Revised
estimate

Medium-term estimates

Current payments
Compensation of employees 1,
Goods and services

2,341

2,423
839 1,625
502 798

2,590
2171
19

3,549
2,695
854

3,308
2,548
760

3,022
2,508

3,872
2,745

4,653
3492

4,985
3,667

514 1,127 1,161 1,318
Interest and rent on land
Financial fransactions in assefs
and liabilities

Unauthorised expenditure
Transfers and subsidies to: 7 7 8 1 12

1 12

[=5)

Provinces and municipalities 7 7
Depart.| agencies and accounts
Universities and technikons

Public corporations and private
enterprises

Foreign governments and
international organisations
Non-profit institutions

Households

Payments for capital assets 270 101 67 178 178 258 52 163 175
Buildings and other fixed
sfructures

Machinery and equipment 270 101 67 178 178 258 52 163 175
Culfivated assets

Software and other intangible

assefs

Land and subsoil assets

Total economic classification:

State Law Advice 2,611 2,524 2,657 3,727 3,493 3,287 3,932 4,827 5172

PROGRAMME 5: STRATEGIC HUMAN RESOURCES & MANAGEMENT SUPPORT

Programme description

lts strategic goals are to provide a professional, sustainable and strategic Human Resource Management and
Development (HRM&D) services to OoP and GPG; a management support service to OoP in auxiliary and
information management; a labour relations service to OoP and collective bargaining in GPG; GPG Senior
Management Service with a leadership and management development programme (through the GMDP); and co-
ordinate organisational development programmes such as Imbizos, Premier’s Service Excellence Awards, team
building, efc.

Programme objective

lts strategic objectives are training and development, the promotion of human resource best practices &
organisational development, improved information management, enhanced auxiliary services, effective labour
relations and collective bargaining, employee wellness and change management, as well as management and
leadership development.

The programme has two sub-programmes:

* Human Resource and Auxiliary Services is responsible for the development and dissemination of an HR strategy
and operational plan. It is responsible for the improvement and promotion of HR management policies, systems
and procedures, human resource development policies systems and procedures, labour relations policies systems
and procedures, and auxiliary services policies systems and procedures. It also develops and implements policies
systems and procedures for an Employee Wellness Programme.
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e Transversal Strategic HR is responsible for consulting and defining transversal issues and then develops and
implements a strategy for addressing them. It also develops an HR strategy for the Gauteng Province, hosts or
facilitates the hosting of Imbizos and Premier’s Service Excellence Awards, and develops and implements a
human resources network or forum. It finalises the restructuring of collective bargaining institutions, as well as the
management development strategy and clarifies the implementation processes.

PROGRAMME 5: STRATEGIC HUMAN RESOURCES & MANAGEMENT SUPPORT

Table 14: PROGRAMME SUMMARY

Sub Programme 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08

Audited Outcomes Main Adjusted Revised Medium-term estimates
R thousand appropriation  appropriation  estimate

Internal Audit (transferred) 90

Financial Management 4,224

Procurement & Auxilliary

Services 21,802

Human Resource Management 71917 15,482
Logistics 7,611
Security Service (Prog. 7) 4579
Human Resources & Auxiliary

Services 8,437 8,595 8,542 9,066 8,774 9,414 10,086
Transversal Strategic
Human Resources 7,866 11,394 10,273 9,297 12,355 12,904 13,478
Management 630 1,043 871 871 1,288 919 986 1,056

Total Payments & Estimates:
Strategic HR & Management
Support 34,033 28,302 17,346 20,860 19,686 19,651 22,048 23,304 24,620

Table 15: SUMMARY OF ECONOMIC CLASSIFICATION

Economic 2001/02 2002/03 2003/04 2004/05 2005/06 2006,/07 2007/08
Classification Audited Main Adjusted Revised Medium-term estimates

R thousand Outcomes appropriation  appropriation  estimate

Current payments 32,323 24,353 16,995 20,775 18,346 18,277 21,305 22,507 23,766
Compensation of employees 12,377 9,585 6,571 8,564 7,119 7,639 7514 7921 8,323
Goods and services 19,946 14,768 10,424 12,21 10,567 10,638 13,791 14,580 15,443

Interest and rent on land
Financial transactions in
assefs and liabilities
Unauthorised expenditure
Transfers and subsidies to: 5 2 22 22 24 26 28
Provinces and municipalities 22 22 24 26 28
Departmental agencies and

accounts

Universities and technikons

Public corporations and

private enferprises

Foreign governments and

infernational organisations

Non-profit insitutions

Households 5 2
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Payments for capital assets 1,705 3,947 351 85 1,318 1,352 9 m 826
Buildings and other fixed

sfructures

Machinery and equipment 1,705 3,947 351 85 1,318 1,352 719 mn 826

Cultivated assets
Software and other intangible
assefs

Land and subsoil assets

Total economic dlassification:
Strategic HR & Management
Support 34,033 28,302 17,346 20,860 19,686 19,651 22,048 23,304 24,620

PROGRAMME 6: FINANCIAL MANAGEMENT

Programme description

This programme is responsible for the provision of sound financial management and the rendering of effective and
efficient support financial and procurement services to the OoP to ensure adherence to the PFMA, Treasury
Regulations, Policies and applicable legislations.

Programme objective

The programme’s strategic objectives are to establish and maintain systems and policies to ensure effective and
efficient management of resources, resource planning, budgeting, and monitoring of programme performance,
including strategic financial management and control. The strategic goals of this programme include implementing a
risk management plan for the OoP resulting in improved internal control, standard operating procedures and
internal accounting policies. The programme also aims to provide financial advisory services to Chief Directorates
and accounting officers and ensure that appropriate skills and competencies are held within the Financial
Management unit.

To achieve this, the programme has two sub-programmes, Financial and Management Accounting, as well as
Supply Chain Management.

PROGRAMME 6: FINANCIAL MANAGEMENT

Table 16: PROGRAMME SUMMARY

Sub Programme 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Budget Control and Monitoring 584

Financial Control 1,181

Provisioning 9,31

Financial & Management

Accounting 11,739 12,299 13177

Financial Management 6,867

Financial Accounting 5,884 5,258 5,296

Supply Chain Management 4324 4619 4,949

Management Accounting 7,164 10,011 8,979 9,052

Management 3,371 1,669 2,750 2,563 2423 2,387 2,560 2,743

Total Payments & Estimates:

Financial Management 14,453 15,700 18,645 16,800 16,771 18,450 19,478 20,869
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Table 17: SUMMARY OF ECONOMIC CLASSIFICATION

Economic 2001/02 2002/03 2003/04

2004/05

2005/06 2006/07 2007/08

Classification Avdited Outcomes

R thousand

Main
appropriation

Adjusted
appropriation

Revised
estimate

Medium-term estimates

14,265
3,581
10,684

15,244
4,466
10,778

Current payments
Compensation of employees
Goods and services

Inferest and rent on land
Financial fransactions in assets
and liabilities

Unauthorised expenditure
Transfers and subsidies to:
Provinces and municipalities
Departmental agencies and
accounts

Universities and technikons
Public corporations and private
enterprises

Foreign governments and
infernational organisations
Non-profit insitutions

Households

Payments for capital assets 188 456
Buildings and other fixed

structures

Machinery and equipment 188 456
Cultivated assets

Software and other intangible

assets

Land and subsoil assets

18,405
6,255
12,150

240

240

16,543
5,184
11,359

240

240

16,523
5,186
11,336

231

231

18,207
5,861
12,346

19,218
5872
13,346

20,591
6,166
14,425

20 21 22
20 21 22

223 239 256

23 239 256

Total economic classification:

Financial Management 14,453 15,700

18,645

16,800

16,771

18,450 19,478 20,869

PROGRAMME 7: SECURITY AND RISK MANAGEMENT SERVICES

Programme description

The primary aim of the Directorate is to facilitate, coordinate and monitor the security within GPG, as well as to
render and administer the overall security functions of the Office. This involves ensuring the optimal management of
and provision of appropriate security services to ensure the protection of government’s people, assets and

information.

Programme objective

The programme facilitates, coordinates, monitors and evaluates the effectiveness of security measures and standards
within GPG. It also liaises with national security structures and provides security advisory services for the Office and
GPG. It also facilitates the development and implementation of GPG-wide security strategy.
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Table 18: PROGRAMME SUMMARY

Sub Programme 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Security and Risk

Management Service 6,610 4,498 4,262 4,185 4,408 4,729 5,067

Total Payments & Estimates:
Security & Risk Management
Services 6,610 4,498 4,262 4,185 4,408 4,729 5,067

Table 19: SUMMARY OF ECONOMIC CLASSIFICATION

Economic 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
Classification Audited Outcomes Main Adjusted Revised Medium-term estimates

R thousand appropriation  appropriation  estimate

Current payments 3,023 4,436 4,058 3,958 4,341 4,656 4,988
Compensation of employees 1,648 2,307 2,065 2,029 2,230 2,353 2471
Goods and services 1,375 2,129 1,993 1,929 2,111 2,303 2517

Interest and rent on land
Financial transactions in assefs
and liabilities

Unauthorised expenditure
Transfers and subsidies to: 8 6 6 7 8 9
Provinces and municipalities
Departmental agencies and
accounts

Universities and technikons
Public corporations and private
enterprises

Foreign governments and
infernational organisations
Non-profit insitutions

Households 8

Payments for capital assets 3,579 62 198 221 60 65 70
Buildings and other fixed

structures

Machinery and equipment 3,579 62 198 221 60 65 70

Cultivated assets
Software and other intangible
assefs

Land and subsoil assets

Total economic classification:
Security & Risk Management
Services 6,610 4,498 4,262 4,185 4,408 4,729 5,067
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PROGRAMME 8: INFORMATICS (DISCONTINUED PROGRAMME)

Table 20: PROGRAMME SUMMARY

Sub Programme 2001/02 2002/03 2003/04

2004/05

2005/06 2006/07

2007/08

Audited Outcomes
R thousand

Main
appropriation

Adjusted
appropriation

Revised
estimate

Medium-term estimates

Informatics 12,266 25,982

Total Payments &

Estimates: Informatics 12,266 25,982

Table 21: SUMMARY OF ECONOMIC CLASSIFICATION

Economic 2001/02 2002/03 2003/04

2004/05

2005/06 2006/07

2007/08

Classification Avdited Outcomes

R thousand

Main
appropriation

Adjusted
appropriation

Revised
estimate

Medium-term estimates

11,057
1,252
9,805

Current payments 25,982
Compensation of employees
Goods and services

Inferest and rent on land
Financial transactions in
assets and liabilifies
Unauthorised expenditure 25,982
Transfers and subsidies to:
Provinces and municipalities
Departmental agencies and accounts
Universities and technikons

Public corporations and private
enterprises

Foreign governments and
infernational organisations
Non-profit insitutions

Households

Payments for capital assets 1,209
Buildings and other fixed structures
Machinery and equipment 1,209
Cultivated assets

Software and other

infangible assefs

Land and subsoil assets

Total economic classification:

Informatics 12,266 25,982
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7. RECONCILIATION OF STRUCTURAL CHANGES

RECONCILIATION OF STRUCTURAL CHANGES: OFFICE OF THE PREMIER

Programmes for 2004/05 Programmes for 2005/06
Prog Sub-Prog Prog Sub-Prog
Programme 2: (Policy Development & Coordination (Planning 2 1 Programme 2: Policy Development & Coordination 2 1
and Information Coordination) (Information Management and Monitoring)
Programme 6: Financial Management (Management Accounting) 6 1 Programme 6: Financial Management 6 1
(Financial and Management Accounting)
Programme 6: Financial Management (Financial Accounting) 6 2 Programme 6: Financial Management 6 1,2
(Suppy Chain Management)
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10. OTHER PROGRAMME INFORMATION

Table 22: PERSONNEL NUMBERS AND COSTS

Personnel numbers As at As at As at As at As at As at

31 March 2002 31 March 2003 31 March 2004 31 March 2005 31 March 2006 31 March 2007
Programme 1 Execufive Office 12 15 13 22 22 22
Programme 2: Policy Development and
Co-ordination 24 24 25 31 31 31
Programme 3: Government Communication and
Information Services 28 45 45 45
Programme 4: State Low Advice 11 11 8 11 11 11
Programme 5: Strrategic Human Resources and
Management Support 4 50 50 50
Programme 6: Financial Management 37 37 25 33 33 33
Programme 7: Security and Risk Management
Services 8 11 11 1
Governance 42 42
Informatics 67
Management Services 107 88
Total Personnel Numbers: Office of the Premier 300 217 148 203 203 203
Total Personnel Cost (R thousand) 27,444 28,443 32,367 36,833 39,857 43,082
Unit cost (R thousand) 91 131 218 181 196 212

Table 23: EXPENDITURE ON TRAINING: OFFICE OF THE PREMIER

Programme 2001/02 2002/03  2003/04 2004/05 2005/06 2006/07 2007/08
Audited Outcomes Main Adjusted Revised Medium-term estimates

R Thousand appropriation  appropriation  estimate

Programme 1: Execuitve Office 14 42 74 74 3 77 81 85

Programme 2: Policy

Development and Co-ordination 72 208 90 90 52 82 86 90

Programme 3: Government
Communications and

Information Services 138 96 132 132 4 157 165 173
Programme 4: State Law
Advice 34 59 58 58 35 37 39

Programme 5: Strategic
Human Resources and

Management Support 893 1,296 1,401 1,193 401 1,234 1,296 1,361
Programme 6: Financial

Management 49 156 79 79 23 75 79 83
Programme 7: Security and

Risk Management Services 39 29 29 4 27 28 30
Total expenditure on training: Vote 1 1,200 1,896 1,863 1,655 487 1,687 1,772 1,861
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Table 24: NUMBER OF WOMEN AND MEN EMPLOYED AT DIFFERENT LEVELS IN THE OoP

Level Total Women Black Black women

Director-General 1 1

Deputy Director General 1

(Chief Director 6 4 4 2
Director 14 3 11 3
Deputy Director 25 9 20 7
Assistant Director 27 13 21 13
Sub-total management 74 29 57 25
Non-management 88 58 78 58
Total No. of employees: Vote 1 162 87 135 83
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